
GREENSIDE FILM FACTORY 
Pupil Premium Strategy 

 
In 2016-2017 students at Greenside will have access to £100.00 
 

2016 - 2017 Reception Y1 Y2 Y3 Y4 Y5 Y6 Total 
Girls 4 1 3 1 2 5 11 27 
Boys 0 8 10 9 7 9 5 48 
Total 5 9 13 10 9 14 16 75/ 208 (36%) 

 
Context: 
We are proud of the progress a great number of our PP students make at Greenside in terms of their World 
Ready & Test Ready skills.  
 
We plan, review and adapt our provision and intervention each half term based on Data Capture and other 
social elements of student’s progress or barriers. 
 
All PP are identified and known by the Class Teacher, SENCo and Leadership Group Line Manager and a 
personalized programme is put in place as appropriate. The starting points of our PP students are varied, 
both academically and emotionally and socially. E of our PP students are High Attainers and on our HA list 
and so need greater challenge. Others are below ARE in Reading, Writing and/ or Maths and require specific 
learning programmes.  
Greenside is a small, one form entry organization and so it is easy for us to know our students well and to 
track progress to ensure we continue to break the barriers to learning for all students.  
 
Summary of Barriers: 
The number of PP students is uneven across the year groups and we have almost double the number of PP 
boys compared to girls.  
 
In Y5 9/10 boys are identified as PP bringing a gender complexity within a large group of high attaining girls. 
 
Some of our more complex needs students are PP and often families with 2 or more students. The identified 
support is, therefore, more than academic intervention. 
 
Our current Y6 class has the highest number and percentage of PP students and in a test year requires 
additional strategies and support – this is recognized in the PP spending plan. 
 
Our approach to breaking the barriers: 
In 2015-2016 we made significant progress when developing our own Teachers and strong support staff to 
deliver small group intervention and support students in class. This will continue this academic year when we 
are focusing on the sustainability of CPD for a TA and ensuring students get access to some of our most 
experienced and skilled teachers and leaders. 
 
On STAR Days 1-2-1 reinforcement support will take places during the 9.00am – 9.30am sessions 
1-2-1 and small group half an hour reinforcement will also take place in the 1.00pm – 1.30pm sessions 
 
We have set up a STAR support programme for students not reaching ARE and PP students – these are, of 
course, not always the same cohort. We are investing in diagnostic tools and external programmes for the 
SENCo to plan individual ‘catch up’ programmes based on the individual needs of students – this ranges 
from dyslexia support to additional reading practice for students not able to do this at home, through to 
teaching a KS2 phonics programme to several students who cannot access the curriculum. 
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Our PP strategy fits in to our Experiential Learning Model where all students are encouraged to reflect, 
articulate and apply their skills and knowledge within an active, holistic Learning Model. The hands-on, 
practical learning model suits a number of our PP students who learn best through active, exploratory  
Learning Experiences. The linked learning supports these students in making connections between their 
learning and contextualizing it throughout. 
 
 
 
How we will measure progress: 
The half termly Data Capture periods with analysis that informs the planning and intervention for the next half 
term includes a forensic analysis if our groups and the gaps analysis for each individual, group and cohort. 
Writing Moderation takes place each half term to support with identifying PP progress and further needs. We 
also review attainment and progress in World Ready skills and foundation subjects which help us to ensure 
our PP students have the highest possible attendance, positive behaviour and behaviours / attitudes to 
promote good learning. Where any gaps are identified the SENCo, Key Stage Leader (a member of LG) and 
the Class Teacher review next steps. The cycle continues throughout the year, 
 
How we will review the success of our strategy: 
We review the strategy for PP with the Local Governing Body in the summer term 1 each year to ensure we 
adapt the next plan in the light of lessons leant, progress actually made by PP students and the changing 
profile of the next year’s cohort. We will also update the proposed strategy following the National Teacher 
Assessments and Test results for Reception, Y2 and Y6 in early July and after our DC6 analysis at the end of 
July. 
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GREENSIDE FILM FACTORY 
Pupil Premium Grant Expenditure 

2016-2017 
GREENSIDE FILM FACTORY 
Review of 2016-2017 
 
 

1.  Mathletics x £5 per PP student £375 
See results table and DC6 for internal data – students accessed this at home and at Greenside and it made a 
positive impact on motivation and learning. 

2.  Art Morning Workshops x2  – staff & resources £3000 
Student’s attendance improved and many contributed to our Arts Mark application that we will make next 
academic year. There was a great level of enjoyment throughout the year. 

3.  PE/ Sport Morning / evening Workshops £700 
30 students x £25 each = £750 
This also supported student attendance and healthy life styles. 

4.  Support for Trips & Visits £400 
Y6 Residential – 16 x £25 = £400 so this was increased during the year.  
Theatre places were purchased for 3x Y5 students who are GD writers. 
A general support fund of £150 was also used for other year groups for trips and visits all students reviewed the 
events with enthusiasm and tangible impact on student well-being was evident. 

5.  Support for uniform £250 
Spend £375 
This also increased during the year – new students joining Greenside later in the year accessed this fund and 
several PP families with ore than 1 child. The PSA held a second hand uniform sale to support this spend too.  

6.  Home Learning programmes – including license 
for ICT 

£600 

License cost £500 
We also set up several extra tutorial programmes as part of this license. Take up of the offer from PP from home 
is tracked and high. 

7.  KS2 STAR Support programme £2000 
Books were purchased – positive impact on Y6 reading attainment (see results) with a section o f the Library 
‘topped up’ with football suggested readers from Premiership Reading programme.  
HLTA reading group time at the end of the day to share informal time reading with students proved popular with 
PP students. A reward system leading to book tokens was set up and PP students were more highly represented 
than non-pupil premium students in gaining rewards. 

8.  Enrichment & Enhancement  £350 
Clubs and events. Students accessing 1 club each if requested. 
15 students were supported in this fund.  
Motivation and enjoyment was good.  

9.  Additional resources – home learning £2000 
I-pads were purchased for KS2 PP to take home and Additonal money in this fund was used to reward 100% 
attendance prizes for PP students. 

10.  Therapy Programmes x5 at £1500 each  £7500 
Family wrap around programmes for 5 families all with 2 or more students at Greenside. 
High level needs included speech and language Additonal sessions, counseling and art therapy. 
Students from 3 families improved attendance significantly. 

11.  Additonal time of SENCo x1 day per week £10.000 
Speech & Language delivery to PP in need without EHCs – mostly in EYFS and KS1 
Specialism programme on Friday – PP students with SEND 
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Y2 Reading Tree group – working with a group of PP students on carousels – impact seen on Phonics 
Y6 Writing – bi-weekly group – impact seen in Portfolios 

12.  HLTA x1 full time £19.000 
Working across KS2 – Y3 & Y4 
The consistency of a strong HLTA able to teach PPA sessions and work every day with students was an 
advantage this year. See results. Also allowed us to invest more bespoke CPD to meet staff areas for 
development and student’s’ needs. Both Teachers were NQT so the developmental work was helpful and 
focused. 

13.  Additional time of Qualified Teacher x3 days a 
week 

£19.000 

a) A Teacher to support in KS1 – STEM groups x1 day – excellent impact on Y1 and Y2 results 
b) A Teacher to support in Reception (EYFS Leader) x 1 day – see EYFS results 
c) A Teacher to support in Y6 x Fridays – see results. 
This model of an HLTA working across 2 year groups, as the ‘3rd Teacher’ was a successful one this year 
and we will continue in 2017-2018. 

14. Additonal TA £16.000 
EAL support – much needed in KS1 to support PP students who arrived from Russia, Sudan and Syria all with 
no English. 
Students who arrived mid-year had complex needs – see results. 
15. 1 day per week of Deputy Head £10.000 
Our new Teachers in KS2 benefited from this model to support by Team Teaching every week.  
This improving of practice in turn had a positive impact on students. 

16. Additonal EYE x2 days per week £10.500 
One day in Nursery and one day in Reception. 
Needs identified in the EYFS cohort showed a number of students ‘well below national standards’. 
This proramme also helped improve the skills of the EYE who increased the intervention programmes she led in 
Nursery, in turn releasing the Nursery Teacher to work in Reception. 

 * Costs of staff have been rounded up  
  £101.675 

 
Test Results – Pupil Premium focus 2017. 
Key Stage 1 – Y2 
 
By the test period in Y2 half the students were PP. 
The new students who joined Greenside very close to the tests were also PP and EAL and this distorts the 
data somewhat. Students who started reception or Y1 with us did better. 
Key Stage 1 Y2 2017   
Reading EXP  GDS  
Girls 11/12 91.6% 6/12 50% 
Boys 13/16 81% 8/16 50% 
Total  24/28 85.7% 14/28 50% 
PP 11/14 78.5% 5/14 35.7% 
Non PP 13/14 92.8% 9/14 64% 
     
Writing     
Girls 11/12 91.6% 6/12 50% 
Boys 12/16 75% 4/16 25% 
Total 23/28 82% 10/28 35.7% 
PP 11/14 78.5% 2/14 17% 
Non PP 12/14 85.7% 8/14 57% 
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Maths     
Girls 11/12 91.6% 6/12 50% 
Boys 12/16 75% 6/16 37.5% 
Total 23/28 82% 12/28 42.8% 
PP 11/14 78.5% 4/14 28.5% 
Non PP 12/14 85.7% 8/14 57% 
     
Matched     
Girls 11/12 91.6% 6/12 50% 
Boys 12/16 75% 4/16 25% 
Total 23/28 82% 10/28 35.7% 
PP 11/14 78.5% 2/14 17% 
Non PP 12/14 85.7% 8/14 57% 
Our girl with an EHC is also a PP student. She is the only girl not to achieve ARE in Reading, Writing or 
Maths. 
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Test Results – Pupil Premium focus 2017 
Key Stage 2 – Y6 
 
In Y6 the interventions including Monday writing groups, Reading Tree for our PP boys and Mathletics 
supported the attainment of our PP students. 
2 out of 3 of our EHC students were also PP. 
16 out of 28 students were PP. 
At ARE our PP students made good progress over the year. 
The gap between PP and non-PP is at the GD level. 
Reading Tree and Premiership Reading programme had a good impact on motivating and engaging our boys 
in particular. 
KS2 ‘17 EXP  GDS  
Reading   110+  
Girls 13/17 76% 8/17 47% 
Boys 11/11 100% 6/11 55% 
Total 24/28 85.7% 14/28 50% 
PP 15/16 94% 8/16 50% 
Non PP 9/12 75% 6/12 50% 
     
Writing     
Girls 16/17 94% 5/17 29% 
Boys 10/11 91% 3/11 27% 
Total 26/28 92.8% 8/28 29% 
PP 15/16 94% 3/16 19% 
Non PP 11/12 91.6% 5/12 41.6% 
     
Maths     
Girls 13/17 76% 5/17 29% 
Boys 9/11 82% 5/11 45% 
Total 22/28 78.5% 10/28 36% 
PP 13/16 81.2% 5/16 31% 
Non PP 10/12 83% 5/12 41.6% 
     
Matched     
Girls 13/17 76% 2/17 12% 
Boys 9/11 82% 2/11 18% 
Total 22/28 78.5% 4/28 14% 
PP 13/16 81.2% 2/16 13% 
Non PP 9/12 75% 2/12 16.6% 
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